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3. Iam sure that the Lecretary has occasicnally not been 
sold on all the estimates -f iis ‘:telligence staff, but this 
is not necessarily a reflectic: -« t.e usefulness of such a staff. 


“We should not expect a commander ‘:variably to believe the find- 
. ings of his G2, It is approjriate for him to.get his informa- 
- tion from'any source and to make uz. his own mind, for the final 


decision ig his alone. ut thls i-2s not detract fron the de- 
sirability of having a comete.: © ‘<i ligence organization - 
separated from the concerns 22 ; i:-y - rendering its best guess 


as to the probable nature,of cri’::4) inknewables, 


4. apart from the Satter .f -stimates, COIR has a very impor- 
tant role in the producticor. cf 211 sorts -f Studies and analyses ‘ 
in the non-military area. ite -ri: en contributions, for example, 
are most rtant in the prejars'. 7 of 76% of our NIB's. On 


the basis of the present orgar.2et on. of the intelligence community, . 
‘this work canmot be matched in 3 ality and quantity from other 


intelligence resources. If <2". were suddenly ‘liquidated, most of 
the estimates now programmed for the first and second quarters 
ould have to be postponed. until 4 comparable organisation was 
established elsewhere in the goverrrent. (It should be noted in 


this connection that CIR's experiesce, staff, and‘files could mt 


be easily duplicated. ) 


5. OIR*s deipation ir meetings with the LAC represente- 
pre 


of the Department of State sheuld nct be required to represent the . 


Department's intelligence pos:tir”. diatever position he held at 


variance with that of the services cr CIA would all too readily - 
though perhaps unjustly - ve id--‘ ‘fred as apologetics for a policy. 


6, A word about basic intellirence. Few would argue the 
importance of basic political, »  *1, and economic intelligende, 
Tt has been.argued, however, ti. ‘© vepartmert should not produce . 


such intelligence. 1 would tae “i.e opposite view. Intelligence 


should not be prodwed as a raxd-; exercise, but rather should be 
produced to fit the general neecs f policy. Tie State Department, 
has primary responsibility %:. S..-- 2" policy (beth political and 


: gced in artment. 
ave the time and probably the 


Mot. 


( dregs Bak frsdreed am CM a0 A SUR A Common 


CUA Lk - 2 rn fo ORR's wink. on The AL.¢ 20m c 
mci ‘se ahd =~ Sore. Caetiintd MAtblL fp esa uk uti 6 Cit AN MA ‘ 


Approved For Release 2004/04/19 : CIA-RDP84-00022R000200150020-5 


"Approved For Release 204gtbérty *CIA-RDP84-00022R000200150020-5 


ares - s 


Ye Finally, there is the savter of current intelligence. 
_- If OIR produced much current intelligence it would be largely 
Lest motion. In this field policy officers are least dependent 
“upon intelligence officers, I believe, however, that OIR does 
“very little current intelligence. : oo 


8. From what precedes, therefore, I believe that the De- 
" partment's intelligence orgarnizat'cn should be separated from 
the policy offices. To be sure, this separation is likely to 
citar . blunt the guidance which intelligence officers receive from 
5 TUE poldey officers, but it.is my conviction that this is more than 
oo ee ** gompensated for by tha, likelit--4 that policy will not influence 
Povo  Antelligence. 2 


9- Finally, I feel OTR has already lost mre people than 
~ 4t (and the intelligence commun: ty; can afford and that the im 
portant: tasks which I note above ure likely +o go undone. I 
certainly do not recommend that ~.7 be rebuilt to the wartine 
. size of ite parent organizatior, tut I do feel that it will fail 
-ohy dn ite unduplicable services to the intelligence commmity at 
large if it is mt permitted sore modest expansion. 
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